
Project Application 
For State Aid for Development of Public Airports 
Hilton Head Island Airport          1 

PROJECT APPLICATION 
(State Aid for Development of Public Airports) 

 
SCAC No ____________ 

Date May 9, 2023 
PART I - PROJECT INFORMATION 

 
The Beaufort County (herein called the “Sponsor”) hereby makes application to the South 

Carolina Aeronautics Commission (herein designated “SCAC") for a grant of State funds pursuant to 
applicable statutes, regulations, and policies, for the purpose of aiding in financing a project (herein 
called the "Project") for the development of the Hilton Head Island Airport (herein called the 
"Airport") located in the county of Beaufort in the State of South Carolina. 
 
It is proposed that the project consists of the following described airport development: 
 
Terminal Construction  
 
all as more particularly described in the plans and specifications separately submitted to SCAC on 
March 14, 2021, which are made a part hereof by reference. 
 
 PART II - REPRESENTATIONS 
 
 The Sponsor hereby represents and certifies as follows: 
 
 1. Legal Authority. The Sponsor has the legal power and authority: 
  (A) To do all things necessary to undertake and carry out the Project in conformity 

with the applicable statutes, regulations, and policies; 
  (B) To accept, receive and disburse grant funds from the State of South Carolina 

in aid of the project on the terms and conditions stated in the applicable 
statutes, regulations, policies, and proposed grant agreement, and; 

   
 2. Funds. The Sponsor now has on deposit $0.00 for use in defraying the costs of the 

Project. The present status of these funds is as follows: in the Hilton Head Island 
Airport Capital fund. 

 

23-029
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The Sponsor hereby designates Raymond H. Williams to receive payments on behalf of Beaufort 
County Airport representing SCAC's share of the Project costs. 
  
 

_______________________________________________ 
Signature of Sponsoring Agency's Representative 

 
Jon Rembold, C.M.   Airports Director 

Representative Title 
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 ATTACHMENT A 
 
 
 THE FOLLOWING IS A SUMMARY OF THE ESTIMATED COSTS OF THE PROJECT 
 

 
 
 
        ITEM 

                             
TOTAL 
ESTIMATED 
COST 

ESTIMATED 
SPONSOR'S 
SHARE OF 
COST 

ESTIMATED 
FEDERAL 
SHARE OF 
COST 

ESTIMATED 
STATE SHARE 
OF COST 

  AMOUNT  AMOUNT AMOUNT 

1. PLANNING COST 
 

    

2. LAND COST     

3. CONSTRUCTION COST 
 

$12,000,000   $12,000,000 

4. ENGINEERING COST 
 

    

5. ADMINISTRATIVE COST 
 

    

7. MISCELLANEOUS 
      
 

    

8. TOTAL ALL ESTIMATED              
PROJECTED COST 
 

$12,000,000   $12,000,000 
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ATTACHMENT B 
DOCUMENTATION SUPPORT 

 
1. Is this project a result of facility requirements determined by a master plan, airport layout 

plan, the South Carolina Airport System Plan, or a revision to the airport layout plan?  If so, 
indicate FAA or SCAC approval date: September 2011 

 
2. Does this project require an Environmental Impact Assessment (EIAS) report under the 

National Environmental Policy Act of 1969 (NEPA)?     X   Yes  ________ No 
 
3. Status of EIAS Complete (FONSI April 22, 2020) 
 
4. Have all previous projects that involved federal and/or state funds been completed? 
     X   Yes       No (List Open Grants)  
 
 
5. If the state is unable to participate to its maximum extent, what is the sponsor's ability to fund 

a share greater than the state match? 
 Sponsor’s ability to match is limited 
 

6. Name of Regional Planning Council which airport is located. Lowcountry Council 
of Governments  

 
  
7.   Has Federal Application Form 424 been submitted to the Inter-agency Council on Public 

Transportation (State Clearinghouse) in accordance with Section 57-3-1050? 
    X  Yes   _______ No 

 
8. The following action has been taken by the local governing body to provide steps toward 

protective zoning of the airspace and land surrounding the airport. Describe actions by the 
Sponsor and governing body related to land use planning and zoning ordinances. Town of 
Hilton Head Island Land Management Ordinance 
 

 
9. Anticipated date construction or planning project is to commence:  
 
  Start Date:  October 2023 
   
  Ending Date: October 2025 
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ATTACHMENTS 
  
 Project Justification - provided 
 Project Sketch - provided 
 Engineer's Estimate – not applicable 
 Estimated quantities and cost - provided 
 Federal Application Form 424 – not applicable 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(Revised: May 1, 2014) 
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PROJECT JUSTIFICATION 
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History 
 
1967 
When Charles E. Fraser was developing Sea Pines Plantation in the 1960s, Mr. Fraser was told by 
Arnold Palmer that he would come and play golf on the Island if there was an airport into which 
he could fly his aircraft. In 1967, the Hilton Head Island Airport opened, allowing visitors to fly 
directly to the island and play golf within 30 minutes. 
 
2018 
HXD is situated on approximately 184 acres 
with a runway 5,000 feet long and 100 feet 
wide and supports the business and 
residential community of Hilton Head Island 
and Bluffton, as well as the Island’s tourist 
industry. It is home to one fixed base 
operator (FBO, Signature Flight Support) 
and serves as a base for Angel Flight 
Southeast. Beaufort County 
owns and operates 22 T-
hangars, three small box 
hangars, and one larger 
hangar, which is used for lease 
purposes or overnight stays. In 
addition, 44 small private 
hangars are based off-airport, 
with access to the runway.  
 
With the completion of the runway 
extension project to 5,000 feet in June 
2018, American Airlines (AA) retired its 
fleet of Bombardier Dash-8-200 and 300 
turboprop aircraft. They replaced them 
with Embraer E-175 regional jet aircraft 
for its year-round service at HXD. 
Shortly after American Airlines began its 
new E-175 service, United Airlines (UA) 
announced that it would commence 
seasonal service in Spring 2019 with E-175 aircraft, as well. Subsequently, in 2019, Delta Airlines 
(DL) also started year-round service to HXD with new E-170 aircraft. The demand that these larger 
aircraft have placed on the existing terminal building, aircraft parking, and vehicle parking areas 
has been overwhelming and is only marginally being met with temporary modular holdroom 
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facilities and extremely crowded aircraft 
parking and vehicle parking facilities. With 
these overcrowding conditions and no room 
for future growth, expansion of the existing 
commercial terminal building, along with the 
renovation of critical portions of the existing 
terminal building are necessary to meet 
these demands. Likewise, an expansion of 
the commercial aircraft parking apron and an 
expansion of the landside vehicle parking are needed to meet this increased demand. 
 
2020 
Residents of Hilton Head Island have traditionally been underserved by air service at the Hilton 
Head Island Airport. This has suppressed business growth, real estate values, diversity of tourist 
origination, economic development, and local job creation. The terminal renovation and 
expansion project will greatly accelerate the continuing growth of the economic impact of the 
Airport on the community. This impact is realized through spending in the local economy, local 
jobs, tax revenues, and other benefits.  
 
With the runway extension 
completion in June 2018, 
commercial air service has 
exponentially increased from one 
airline providing three flights per 
day to one airline hub to three 
airlines providing up to 25 flights 
per day serving 16 cities (Table 1). 
This growth was earned in 25 short 
months and has led to an emergent 
need to renovate and expand the 
commercial service passenger 
terminal. The existing terminal was 
completed in the mid-1990s and 
does not adequately provide for 
optimum operational efficiencies, 
passenger convenience, and 
Transportation Security Administration (TSA) facilities. The terminal building typically saw 
between 60,000 and 100,000 passengers through it annually. Based on 2021 estimates, this same 
building could see 400,000 to 500,000 residents and visitors passing through its doors, 
checkpoints, and aircraft boarding gates. These boarding gates are surface gates, affording no 
relief from the elements as valued passengers board and deplane aircraft. 
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Table1 
Airlines, Routes, and General Flight Information 

Hilton Head Island Airport 
Airline 

   
Daily, nonstop flights 

Charlotte (CLT) 
Daily, nonstop flights  

Atlanta (ATL) 
None 

Seasonal Routes 
(March – October) 

Seasonal Routes 
(March – September) 

Seasonal Routes 
(May – September) 

Daily nonstop flights 
Philadelphia (PHL) 

Daily nonstop flights 
New York LaGuardia (LGA) 

Daily flights 
Newark (EWR) 

Saturday nonstop flights 
Chicago O’Hare (ORD) 

Saturday nonstop flights 
Boston (BOS) 

Daily flights to 
Washington Dulles (IAD) 

Saturday nonstop flights 
Dallas/Ft. Worth (DFW) 

 Daily flights 
Chicago O’Hare (ORD) 

Saturday nonstop flights 
Washington Reagan (DCA) 

 3x weekly flights 
Cincinnati (CVG) 

Saturday nonstop flights 
Boston (BOS) 

 3x weekly flights  
Cleveland (CLE) 

  4x weekly flights 
Columbus (CMH) 

  3x weekly flights 
Indianapolis (IND) 

  3x weekly flights 
Pittsburgh (PIT) 

  3x weekly flights 
St. Louis (STL) 

Source: Beaufort County Department of Airports, “Airlines, Routes and General Flight Information,” 
<www.hiltonheadairport.com/flight-info.html>, accessed April 15, 2021. 

 
The new terminal project will improve the passenger experience through convenience, safety, 
and security. It also provides a much-improved work environment for the residents who earn 
their living at the airport and in related services. This terminal project cannot be funded and 
executed too quickly. This is needed today, and the necessity will only grow as air service grows. 
To help illustrate the need, it is common to witness aircraft lined up on the taxiway waiting their 
turn to access a gate to deplane passengers and embark the next group. The Airport holdrooms, 
one of which is a modular building that the airport purchased to help with the surge of 
passengers, are routinely full. To help manage the flow, the TSA checkpoint must screen small 
groups as the airlines embark their passengers and space becomes available. 
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Existing Facility 
 
HXD’s existing terminal was completed in 1995. The terminal’s post-9/11 security requirements 
are severely limited due to space.  
 
The current building has: 
 

• A rusty exterior 
• Decrepit restrooms 
• Antiquated bag claim chutes 
• Leaking glass curtain walls 
• Outdated holdroom with old seating 
• Inefficient HVAC/electrical capacity/lighting 
• Cramped TSA checkpoint 
• Rodent/pest problems due to gaps in building shell  
• Customers and bags are exposed to weather via exposed exit lane/boarding ramps 

 
Project Description 
 
HXD’s expansion and renovation will upgrade the aging, inefficient and crowded terminal. The 
project will transform the leaky, rusting facility to include: 
 

• Three jet bridge gates 
• One walk-out gate 
• New TSA checkpoint 
• Ticketing counters and Airline offices 
• Baggage claim 
• Rental car service desks 
• Outbound baggage system 
• ADA access to and throughout the terminal will be greatly improved 
• Restrooms will be added/upgraded with improved access, energy-efficient fixtures 
• All new MEP systems will be energy efficient 
• Light-colored roof reduces heat signature 
• Landscaping and integrated stormwater system will improve water quality  

 
The new facility will increase capacity and access to a local airport, reducing the need to drive an 
hour to the next-nearest airport and reducing vehicle traffic on sensitive bridge infrastructure. 
New common-use gates will increase flexibility and airline access to the market. The terminal will 
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triple in size, alleviating crowding. Improved circulation, seating options, expanded ticketing, and 
baggage claim areas improve the passenger experience. 
 
The original project was designed to occur in phases: 
 

• Phase 1 - Roadway Realignment and Parking Lot 
 Demolition of parking lot in preparation for new roadway – will create future drop 

off lane 
 No changes to existing roadway  
 Three future lanes and parking lot open 
 Migrating from old lanes to new roadway 
 Demolition of old roadway in front of terminal and demolition for terminal 

expansion – front entrance will be taken temporarily out of service 
 Construction of new pieces of roadway, pedestrian canopy and barricade 
 Fully migrated to new roadway system 

 
• Phase 2 - Terminal Expansion 

 Roadway complete - expansion starting – no impact on current operations 
 Constructing canopy to existing ticket lobby 
 Constructing canopy between ticket lobby and bag claim 
 Constructing canopy to bag claim 
 Canopy and all entrances complete 
 Terminal expansion complete and in operation 

 
• Phase 3 -Ticket Lobby, Screening and Bag Makeup 

 Transfer ticket lobby and bag screening to old hold room, airlines offices will go into 
hold room trailer, bag drop upper left corner of old hold room, relocate x-ray device 
and bag belt to outside for tugs to come and pick up – will be tented to deal with 
weather, will also have supplemental air conditioning 

 Passengers go in, go out through temporary walkway – will need signage and people 
to help direct 

 Demo of ramp for future outbound bag make-up and new ticket lobby – will rely on 
two entrances to existing terminal and 2 entrances to new hold room 

 Continued construction 
 New lobby, outbound bag makeup, airline offices in operation 

 
• Phase 4 - Bag Claim and rental car renovation 

 Old hold room will become bag claim and rental car area - outbound bag belt will be 
repurposed fir inbound bag claim, temporary trailer will be removed – will start 
construction 

 Demo of old bag claim and rental car area 
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 Construction of new area – no passenger access 
 Open for operation 

 
• Phase 5 - Center part of the building 

 Will use temporary pedestrian corridor to access bag claim from ticketing and hold 
room – temporary restroom trailers for on secure side 

 Demolition of center of terminal and existing bathrooms 
 Renovation and new construction areas 
 New bathrooms open, circulation area, removal of temporary pedestrian canopy 

and barricade 
 

• Phase 6 - Roadway Canopy 
 Build canopy in phases to allow as much of roadway to be open – starting at north 
 Moving south 
 Removing temporary canopy 

 
Hilton Head Island Airport (HXD) was awarded $20M in FAA discretionary funding: 3-45-0030-
045-2020 and 3-45-0030-050-2022. The first phase ($30+ million) is being funded with FAA AIP, 
State, local funds. 
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PROJECT SKETCH 
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ESTIMATED QUANTITIES AND COST 
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